
Highlights from the April Oversight Team meeting 

The purpose of C4K Oversight is to guide Iowa’s educational system to 

achieve its commitment and goal.  Team membership includes: 

 AEA Chief Administrators – Founding C4K Chief Administrator, and 

past, present and incoming chair of the Chiefs  

 AEA Executive Leaders from each of the three focus areas —Special 

Education, Educational Services and Media 

 District Superintendents  

 Work Coordination Leads  

 Teacher Leadership and Compensation Lead 

 

Early Literacy Implementation (ELI) Training & Supports  

Two trainings are planned in May for those who will provide training to 

educators on Iowa TIER and FAST (Formative Assessment System for 

Teachers). Iowa TIER is a data system that enables educators to 

administer assessments and instantly use one-click reports to view, 

analyze and share data on student progress in reading. FAST is Iowa’s 

state-supported literacy universal screening and progress monitoring 

assessment. 

The first training will provide training and support to those who signed 

up to be Expert TIER/FAST trainers. The sole purpose of this two-day 

event is to provide these experts/leads with the tools needed to provide 

Iowa TIER/FAST training to educators. The Iowa Reading Research 

Center is covering the costs of this training. The second training is a 

two-hour webinar for those who will serve as support to the Expert 

TIER/FAST trainers in the summer training sessions 

Evaluating The Work 

An Evaluation Design Team has been commissioned to develop a 

system evaluation to include implementation and outcomes of Teacher 

Leadership and Compensation and C4K.  

Iowa’s AEAs are working with Hanover Research about a potential 

research project. The focus would be on the role of internal and 

external coaches in pilot schools with purpose to identify particular 

trainings, protocols or behaviors that proved particularly effective in 

this work that would assist in moving forward. 

What does Phase 1 mean?  

In spring 2013, districts and elementary 
schools participated in a Readiness Survey. 

Those results were used to (1) identify PK-
6 schools who would receive free access to 

Iowa TIER, assessments, training, support 

and coaching in the area of Multi-Tiered 
System of Supports (MTSS) and early 

literacy; and (2) guide development of 
statewide and local supports for this work.  

The first group, known as Phase 1, began 
work in fall of 2013 and includes 

approximately 10 percent of Iowa schools. 

Additional schools are eager to join these 
efforts and utilize the tools designed to 

help identify, diagnose, design and deliver 
instruction that will help each child be a 

skilled reader.  Therefore Phase 2 will be 

identified in 2014-2015 for full 
implementation. 

 
What is ELI? 

In 2013, funding support was provided for 
Early Literacy Progression [Iowa Code 

Chapter 279.68].  This law provides for 

several areas of focus in early literacy.  
One area includes universal screening and 

progress monitoring assessment.  All 
districts must implement a valid and 

reliable universal screening and progress 

monitoring assessment for grades K-3.  
Districts may elect to implement any 

assessment listed on the approved list 
available here.  As the state currently 

supports such assessments PK-6 through 

C4K, these assessments will be provided 
free to all schools for implementation this 

fall.  In addition, training will be provided 
at a cost to support summer trainers, 

venue and materials. Regional trainings are 
scheduled this summer and are called Early 

Literacy Implementation training.  This 

training is a one-time only, two-day 
training designed to support districts as 

they implement the 279.68 legislation, 
including Overview of Early Literacy 

Progression Rule, Assessment Literacy, 

Iowa TIER introduction, FAST assessment 
training (K-3) and team planning time. 

https://www.educateiowa.gov/early-literacy-implementation
https://www.educateiowa.gov/early-literacy-implementation
https://www.educateiowa.gov/early-literacy-implementation


AEA and DE members of C4K will meet May 9 with 
three outcomes:  
 
(1) To overtly make connections across statewide 
work; 
 
(2) To develop a beginning graphic that represents 
those connections – and if time permits;   
 
(3) To develop beginning materials/communication or 
process to use/engage districts and the public in a 
discussion so they can see those connections. The primary purpose will be to understand the primary 
pieces of our work (what we refer to as the “big rocks”) and their relationship to one another.  
 
In April, AEA Executive Leaders reflected on joint AEA/DE work that has been in progress since 2010 and 
considered refinements designed to strengthen the partnership. This conversation was facilitated by Kathy 
Zurcher, a Systems Thinking Consultant with Bridgeway Partners in Minnesota. 

Collaborating for Iowa’s Kids (C4K) is delivery system for statewide work and includes the Area Education 

Agencies (AEA), the Iowa Department of Education (DE) and local school districts. The intent of C4K is to 

work more effectively and efficiently as a full educational system to accomplish agreed-upon priorities. The 

current focus of C4K  is early literacy chosen because of the integral role that literacy has in the success of 

all other academic and social areas. The New Compact, established by Iowa’s AEAs in 2012,  pledges 

this overarching goal:  

 

 

 

This pledge will be achieved through full implementation of the Iowa Core and its learning goals, curriculum, 

instruction and assessment measures. It will be accomplished regardless of whether a student is in general 

education, in special education, or among any other identified demographic groups. Progress will be 

assessed  using these “vital few” measures:  

1. Every Iowa child will be proficient in reading by the end of third grade.  

2. A numeracy goal will be determined after sufficient progress has been made in reaching the literacy goal 

identified above.  

3. The learning gaps between students with IEPs and those without and for those students in 

disaggregated sub-groups will be reduced by half by 2018.  

4. A post-secondary readiness goal will be established by 2014 that most accurately identifies and tracks 

post-secondary success.  

 By 2018, every child who graduates from an Iowa pre-k 12 public or non-

public accredited school will be prepared for success in post-secondary 

About C4K and The New Compact 

Focus on coherence and connections 

http://www.iowaaea.org/media/cms/AEA_Compact_1_B48C2E6DBABA7.pdf

